Daily Scrum Meeting Minutes:

Date: 10/28/2025

Attendees: Barbara Andino, Amelia DiGennaro, Damian Figueroa-Gonzalez, Moath Hussein
Start time: 10:05 pm

End time: 10:20 pm

Sprint 5, Day 2

Barbara Andino:
e How many hours have | worked since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o | reviewed our finalized risk matrix and the risk-to-control mapping. | identified the
key threats, assets, and controls that we want to apply in our diagram. | began
sketching a rough flow of the USB attack scenario. Starting with when the USB is
dropped to when it’s plugged into a device and compromises the system.

e What is planned to be done until the next scrum meeting?

o | plan to refine the layout more, adding visual elements to show where each

mitigation control applies in thr
e What are the hurdles?
o None at the moment.

Amelia DiGennaro:
e How many hours did | work since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o Since the last meeting | started researching outline formats of other flow
documents so | can get an idea on how to create the USB drop attack flow
document.

e Whatis planned to be done until the next scrum meeting?

o | plan to continue researching and begin to create the outline of the USB drop
attack flow document, mapping out the attack stages from the USB drop to the
potential breach.

e What are the hurdles?
o None at the moment.

Damian Figueroa-Gonzalez:

e How many hours did | work since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o | selected a safe payload design that simulates a USB-based threat without
causing harm. | also chose the implementation approach and documented the
safety controls required for testing.

e What is planned to be done until the next scrum meeting?



o | plan to set up the isolated test environment, prepare a short prototype, and
incorporate any team feedback into the implementation plan.
e What are the hurdles?
o None at this moment.

Moath Hussein:
e How many hours did | work since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o Review the initial experimental materials to assess their compliance with the
project quality standards and identify areas that require improvement before the
official review.

e What is planned to be done until the next scrum meeting?

o Based on the review’s results, plan the implementation of qua;ity improvements
and prepare an updated pilot version of the team's evaluation for the next
meeting.

e What are the hurdles?

o None for today



